
How to carry out a governance self – review  / ‘health check’





The key features of effective governance 

Effective governance is based on six key features:

Strategic leadership that sets and champions vision, ethos and strategy 

Accountability that drives up educational standards and financial performance. 

People with the right skills, experience, qualities and capacity. 

Structures that reinforce clearly defined roles and responsibilities. 

Compliance with statutory and contractual requirements.

Evaluation to monitor and improve the quality and impact of governance. 

The first two features are the core pillars of the board’s role and purpose. The second two are 

about the way in which governance is organised, and the last two are about ensuring and 

improving the quality of governance. 

1. Effective Governance  

1.1 The purpose of governance     
1.2 The key features of effective governance      



7. Evaluation 
1. This section is about the importance of regular evaluation by both the board and 

objective third parties of the effectiveness of governance and the performance of 

schools. It concludes this handbook with a summary of the support available to 

boards to help them improve their effectiveness. 

7.1 Developing the board's effectiveness 
2.Boards should regularly evaluate their own effectiveness. As explained in guidance 

for maintained schools, the chair has a particular responsibility for ensuring the 

effective functioning of the board. Good chairs lead by example and ask for regular 

feedback from their board to improve their own effectiveness and have an annual 

conversation with each person to discuss the impact of their contribution to the work of 

the board. 
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1. Strategic leadership. References: Governors’ Handbook pages 14 – 16; A Competency Framework pages 8 – 13; Understanding your data.

Strategic leadership that sets and champions vision, ethos and strategy through:

Aspect Recognised best practice constituting strong governance What we need to do to strengthen our governance

1a: a clear and explicit vision for the 
future set by the board, in 
collaboration with executive leaders, 
which has pupil progress and 
achievement at its heart and is 
communicated to the whole 
organisation.

The vision statement is clear and has been developed in collaboration 
by the board and the executive leaders. It is a true vision statement 
providing a description of where the trust sees itself in 5 years’ time ie
a projection rather than a statement of what the trust stands for. Pupil 
progress and achievement is at the heart of the statement which has 
been effectively communicated to the whole organisation and to other 
key stakeholders via the website.

1b: strong and clear values and ethos 
which are defined and modeled by 
the board, embedded across the 
organisation and adhered to by all 
that work in it, or on behalf of it.

The board has discussed and agreed the distinctive characteristics of the 
academy and the key values that underpin its work. The values are 
clearly linked to the behaviours (of pupils, staff and governors) that 
characterise the ethos of the school. The ethos and underpinning values 
of the school are monitored and form a part of the assurance work of 
the governing board.

1c: strategic planning that defines 
medium to long-term strategic goals 
and development and improvement 
priorities which are understood by 
all in the organisation.

The chair takes a lead in working with the executive leadership in 
defining a set of strategic priorities and goals for the trust which the 
governing board uses to monitor the progress the trust is making and 
to hold the executive leadership to account. The priorities and goals 
are explicitly linked to data regarding the trust’s performance. The 
priorities and goals are clearly communicated to ensure clear 
understanding across the trust.
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organisation.

The vision statement is clear and has been developed in collaboration 
by the board and the executive leaders. It is a true vision statement 
providing a description of where the trust sees itself in 5 years’ time ie
a projection rather than a statement of what the trust stands for. Pupil 
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2. Accountability. References: Governance Handbook pages 18 – 26; A Competency Framework pages 14 – 20; Understanding Data.

Accountability that drives up educational standards and financial performance through:

Aspect Recognised best practice constituting strong governance What we need to do to strengthen our governance

2a: rigorous analysis of pupil 
progress and attainment 
information with comparison 
against local and national 
benchmarks and over time.

The board commissions information/data reports from the executive leader 
and has used the Understanding Your Data publication to help it to determine 
the most helpful content and format for these reports linked to pupil progress 
and attainment. The board is able to interpret the provided data/information -
to spot trends and patterns and to make comparisons with available 
benchmark data for example – and use this to hold the executive leader to 
account. The board questions the executive leader on how the in-school 
assessment system is used to support pupils’ attainment and progress.

2b: clear processes for
overseeing and monitoring
school improvement and

providing constructive

challenge to executive
leaders.

The board has a robust process for assuring that the school is making effective 
provision linked to: pupil behaviour management, safeguarding, provision for 
pupils with SEND, Health and safety, etc etc. The board has agreed the 
areas/aspects that it will focus its assurance work on, the information/data it 
will need and in what form from executive leaders plus any additional 
assurance related activities that it will undertake or commission from others. 
Good use is made of the Understanding Your Data publication. The board uses 
its assurance work as the basis for constructive challenge to executive leaders 
where appropriate. The Board has a set of key roles linked to assurance work 
(compliance and quality of provision) in reaction to SEND and safeguarding.

2c: a transparent system for 
performance managing 
executive leaders, which are 
understood by all in the 
organisation, linked to 
defined strategic priorities.

The chair is confident to undertake the executive leader’s performance 
appraisal and makes effective use of an external adviser. The executive 
leader’s performance is evaluated in relation to the board’s agreed strategic 
priorities and a set of associated key performance objectives. The whole board 
fully understands the process used to evaluate the executive leader’s 
performance and, in broad terms the outcomes of the last review.



3. People References: Governance Handbook pages 29 – 40; A Competency Framework pages 20 – 21; Clerking Competencies.

People with the right skills, experience, qualities and capacity who:
Aspect Recognised best practice constituting strong governance What we need to do to strengthen our governance

3a: understand the purpose 
of governance and the role of 
non- executive leadership 
and have all the necessary 
skills, as outlined in the 
Department’s Competency 
Framework, to deliver it well.

The board has a clear collective understanding about the purpose of non-
executive governance and how to discharge the responsibility effectively. The 
Competency Framework is used to review the collective skills set of the board 
and to help them to understand their roles in behavioural terms. There are no 
significant skills gap on the board in terms of the analysis provided by the 
Competency Framework.

3b: include an effective chair 
and vice-chair with the 
ability to provide visionary 
strategic non-executive 
leadership.

The chair of the board is strong and meets the description of an effective chair 
in the Competency Framework in terms of knowledge, skills and effective
behaviours. The chair has vision and a strong strategic outlook as well as being 
a good team leader and manager of meetings. There is a clear role description
for the vice chair which includes more than stepping up for the chair in their 
absence.

3c: are recruited through 
robust and transparent 
processes against a clear 
articulation of required skills 
which are set out in a role 
specification.

The board has a clear written recruitment policy and process which it has 
agreed. There are detailed role specifications – which make effective use of 
the Competency Framework – for the role of: governor; chair; vice-chair, 
committee chair, SEND governor, Safeguarding governor.

3d: use active succession 
planning to ensure the 
board, and the whole 
organisation, continues to 
have the people and 
leadership it needs to remain 
effective.

A succession plan for the key governance roles is in place which is clearly linked 
to a training and development plan. The chair understands the critical 
importance of succession planning, training and development and is 
committed to making sure that they are in place.



4. Structures. References: Governance Handbook pages 41 – 55; A Competency Framework page 22.

Structures that reinforce clearly defined roles and responsibilities through:

Aspect Recognised best practice constituting strong governance What we need to do to strengthen our governance

4a: appropriate board and 
committee structures that 
reflect the scale and 
structure of the organisation
and ensure sufficient and 
robust oversight of key 
priorities.

The board’s committee structure is reviewed annually to ensure it is fit 
for purpose. The board is clear how governance functions are distributed 
and delegated to different individuals and committees and how decisions 
are made.
The current arrangements work well and support strong governance.

4b: clear separation 
between strategic non-
executive oversight and 
operational executive 
leadership which is 
supported by positive 
relationships that encourage 
a professional culture and 
ethos across the 
organisation.

The separation between strategic non-executive and operational executive 
functions is clearly understood by all parties and is underpinned by positive, 
effective working relationships.

4c: processes for ensuring 
appropriate communication 
(particularly to ensure 
transparency of decision-
making) between all levels 
and structures of 
governance and to 
pupils/students, 
parents/carers, staff and 
communities.

The communication between all levels and structures of governance is clear 
and works well. The board effectively communicates the work it does and 
the impact it makes to key stakeholders. Its agendas and minutes are in the 
public domain.



2. Accountability. References: Governance Handbook pages 18 – 26; A Competency Framework pages 14 – 20; Understanding Data.
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and attainment. The board is able to interpret the provided data/information -
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1. more from being provided with a HT 
report content and format determined by 
the HT to commissioning reports for the HT 
in a format and addressing questions we 
determine 

2b: clear processes for
overseeing and monitoring
school improvement and

providing constructive

challenge to executive
leaders.

The board has a robust process for assuring that the school is making effective 
provision linked to: pupil behaviour management, safeguarding, provision for 
pupils with SEND, Health and safety, etc etc. The board has agreed the 
areas/aspects that it will focus its assurance work on, the information/data it 
will need and in what form from executive leaders plus any additional 
assurance related activities that it will undertake or commission from others. 
Good use is made of the Understanding Your Data publication. The board uses 
its assurance work as the basis for constructive challenge to executive leaders 
where appropriate. The Board has a set of key roles linked to assurance work 
(compliance and quality of provision) in reaction to SEND and safeguarding.

2. Work with HT to arrive at a mechanism 
for providing GB with assurance 
information linked to pupil behavior 
management.
3.  Linked to 1 above. We need to discuss 
and agree what areas will be the focus of 
our assurance work.
4. Establish a GB role focusing of SEND
5. GB discussion re how we can  ‘up our 
game’ re providing constructive challenge. 

2c: a transparent system for 
performance managing 
executive leaders, which are 
understood by all in the 
organisation, linked to 
defined strategic priorities.

The chair is confident to undertake the executive leader’s performance 
appraisal and makes effective use of an external adviser. The executive 
leader’s performance is evaluated in relation to the board’s agreed strategic 
priorities and a set of associated key performance objectives. The whole board 
fully understands the process used to evaluate the executive leader’s 
performance and, in broad terms the outcomes of the last review.

6. Add to next board agenda





7. Evaluation 
1. This section is about the importance of regular evaluation by both the board and objective 

third parties of the effectiveness of governance and the performance of schools. It 

concludes this handbook with a summary of the support available to boards to help them 

improve their effectiveness. 

7.1 Developing the board's effectiveness 
2.Boards should regularly evaluate their own effectiveness. As explained in guidance for 

maintained schools, the chair has a particular responsibility for ensuring the effective 

functioning of the board. Good chairs lead by example and ask for regular feedback from 

their board to improve their own effectiveness and have an annual conversation with each 

person to discuss the impact of their contribution to the work of the board. 



Contact us if you want to make use of Lincolnshire Leader of  Governance support with  
governance  evaluation/review work 


